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Lot 7: Cost Management

Delivering confidence, value, and transparency
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Why choose Lot 7?

Expert cost management that ensures public sector
projects are delivered with clarity, control, and best-value

outcomes.

Lot 7 brings together pre-vetted, high-performing cost

consultants with deep experience across:

e Construction cost planning

e Benchmarking and value engineering
e Risk and contingency management

e Whole-life costing

e Procurement and commercial advice

e Cost assurance and auditing
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What You Gain Through NWCH Lot
7?

 Transparent and competitive pricing

/ Robust cost forecasting to avoid overspend
 Consistent reporting standards across the NWCH
framework

V Access to specialist expertise for complex or unique
projects

V A simplified, fully compliant procurement route

/ Support from teams experienced in delivering public
sector outcomes

Ideal For:

» Local authorities « NHS trusts « Education providers
« Blue-light services « Housing providers
« Combined authorities « Regeneration and
development programmes

For more than a decade, NWCH has delivered collaboration-focused, community-centred, value-driven projects

across the North West.. Lot 7 continues this legacy with cost certainty, public value, and industry-leading

expertise.
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