
We are proud to be appointed to the North West Construction Hub Framework and look forward to delivering
excellent service, working collaboratively to drive value and quality on projects across the region.

Why Choose the NWCH
Consult Framework? 

Framework Manager
 Katie Rothwell‑Emery

Leading Projects, Delivering Certainty

katie.rothwell-emery@manchester.gov.uk

LinkedIn.com/company/NWCH2

Summary of Lot 6: Project & Programme
Management:

Who can access Lot 6?
All public sector organisations in the North West of England can
access this lot.

The NWCH Consult Framework is explicitly open to all public sector
bodies across the North West region.

The framework provides these organisations with fast, compliant
access to pre‐vetted consultants for Project & Programme
Management services under Lot 6.

Lot 6: Project & Programme Management

Provides expert project and programme management to
support public sector clients from concept through
completion
Ensures cost, time, and quality certainty through the
NWCH Two‐Stage Open Book approach 
Applies strong governance, risk management, and
oversight to keep projects on track and aligned with
strategic objectives
Promotes a collaborative “one‐team” approach,
integrating stakeholders and supply chain partners early
Supports social value and environmental goals, aligning
project outcomes with client priorities
Offers fast, compliant access to vetted, high‐quality
project management consultants through a public
sector–designed framework

Fast access to top consultants via a compliant procurement
No direct fee to use the framework
Fully managed process with quality assurance throughout
Customisable social value targets aligned to your project
Trusted, long-term supplier relationships
Highly experienced consultants with deep expertise
No upper limit on project value
Performance Management: Time, cost, and quality tracking
Bespoke KPIs: Tailored to client and project needs
Flexible to commission type and project-specific requirements

Why NWCH Consult?


