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Access Agreement - NWCH Consult (2024-2028)

1.0 Introduction 

This document produced by THE NORTH WEST CONSTRUCTION HUB (NWCH) is an Access Agreement for the use of Consultancy Services by COMMISSIONING ORGANISATION. 

2.0 Services & Deliverables

Please refer to CLIENT GUIDE document, which will be issued to all prospective Client users 

3.0 Roles & Responsibilities

ROLE AND RESPONSIBILITIES OF THE COMMISSIONING ORGANISATION

0. The Commissioning Organisation shall be entitled to award an Underlying Contract to a Provider under the Framework Agreements provided always that any such award must comply in all respects with the terms of the Framework Agreements. 
0. It shall be the responsibility of the Commissioning Organisation to ensure that the appropriate management arrangements and review procedures are in place in respect of all Underlying Contracts as set out in the Framework Agreement.  
0. It shall be the responsibility of the Commissioning Organisation to embrace the requirements of the Framework guidance documents, in particular:

(a) To embrace a truly collaborative approach with consultants and contractors, treating all with equal respect and trust engendering an atmosphere of mutual faith;



(b)        To play a full and active part in the two-stage open book process as set out in the guidelines and working practices under the Framework Agreements;
(c)        To ensure that Gateway Reviews and performance reviews are held at appropriate points;
(d)        To sign off project and performance data;
(e)        To participate actively in risk management process and ensure risk is allocated appropriately;
(i)         To keep NWCH Framework Management Team informed. Includes successes as well as challenges;
The Commissioning Organisation must not do anything that would cause Framework Organisations to be in breach of the terms of the Framework Agreements. 
The Commissioning Organisation accepts and agrees that: 
1. the Framework Organisations will have no liability to the Commissioning Organisation whether in contract, tort or under any statute in respect of any cost, liability, loss or damage that the Commissioning Organisation may incur as a result of use of the Framework Agreements and/or entry into any Underlying Contracts or this Agreement; and  
1. the Commissioning Organisation will indemnify, defend and hold harmless the Framework Organisations from any claim, liabilities, losses, costs, damages and/or expenses arising out of or pursuant to the Commissioning Organisation: 

1. using the Framework Agreements and/or entering into any Underlying Contracts; and

ii)    breaching the terms of this Agreement.

0.  ROLE OF THE FRAMEWORK ORGANISATIONS
The Framework Organisations shall be responsible for:

(a)        Reviewing and ensuring that the Framework Desired Outcomes are being achieved and agree any actions as necessary;
(b)        Setting out the overall strategic direction of the Framework Agreements and making the final decisions regarding the strategic management of the Framework Agreement;
(c)        Ensuring that the Framework Agreements remain on course to deliver the Framework Desired Outcomes; and 
(d)        Overseeing the activities of the Framework Management Team.

3.3       ROLE OF THE NWCH FRAMEWORK MANAGEMENT TEAM 
0. The NWCH Framework Management Team shall undertake the Core Management Services, the cost of which shall be covered by the Administration Fee.

0. [bookmark: _Ref495397499]The Core Management Services include:

1. Provision of quality assurance to the Framework Agreements by monitoring the use of the Framework Agreements by Commissioning Organisations and Providers to ensure compliance with the processes;
1. Monitoring the Provider’s performance under Underlying Contracts using a central IT system/database by defining and collecting KPI data and commercial information for all projects and producing reports and other analyses. 






1. Guiding Commissioning Organisations using the Framework Agreements through the production of guidance documents, introductory training and critical friend advice and, where necessary, advising on the Mini Competition process for the appointment of Providers to Underlying Contracts;

1. Setting up and chairing governance meetings as set out in the Framework Agreement and in addition, Provider meetings and other knowledge sharing forums to promote a continuous improvement culture;

1. Promoting the Framework Agreements to new and existing Commissioning Organisations; 

1. Providing leadership and guidance to Commissioning Organisations and Providers;

1. Championing the collaboration ethos and openness; and

1. Recognising challenges and openly addressing them with all Commissioning Organisations and Providers.


4.0       SIGNED ACCESS AGREEMENT 

This Access Agreement is made on the date of : XXX

BETWEEN 
1. North West Construction Hub (NWCH Consult)
2. The Commissioning Organisation as detailed below 

The Access Agreement constitutes the entire understanding between the two parties relating to the subject matter in this document, to access Professional Services Framework in the manner in which it is designed to be used. 
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