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Expression of Interest

High / Medium / Low Value Construction/ Small Works Framework Lot: x

Proposed Design and Construct / Construct only project


Dear Constructor Partner / Framework Manager
You are invited to express your interest, or not, in participating in a mini competition for this project, and your response must be received by (Date) time (Time)
If you have the capability and capacity to respond positively to this request, you are invited to do so. If you decline to participate in this instance, likewise, please let that be known by the same deadline.
If you decline to participate in this instance due to the number of bids, could you please indicate the earliest availability to consider positively this Expression of Interest.
Please make your responses to nwch-bids@manchester.gov.uk by the above deadline.
As a partner in the above Lot, you are invited to express an interest or not in the following project:
Project Reference: (filled in by NWCH team)
Client:
Proposed project:
Indicative Contract Value: 
(excludes Client Direct Costs and works undertaken by others)
Indicative Net Build Cost: 
(excludes preconstruction costs, design fees, preliminaries, risk allowance and overheads and profit)
Funding secured: Y/N External funding: Y/N ERDF funding: Y/N
Principal Designer appointed: Y/N
RIBA design stage:
Type of site: (Greenfield, Existing, Adjacent to Existing, Other - please state)
Proposed Form of Contract:
Proposed Form of Pre-Construction Services Agreement:

Mini Competition is going to be issued through: (The CHEST directly from the client or other e portal of clients choosing)
Consultants appointed: If applicable please list company name and role
Outline information: (insert narrative here if applicable, best practice is to include: The Brief, budget/cost plan, programme, and key surveys if possible)
Procurement will be via a 2-stage process; the mini competition to select the contractor followed by agreeing of the Contract Sum or Agreed Maximum Price as a separate process. The mini competition will be evaluated on a 70/30 quality/commercial scoring basis.


	Milestone
	Anticipated Date

	Issue Mini-Competition document
	[Date to be inserted]

	Mini-Competition briefing meeting
	[Date to be inserted]  [ ‘the norm’ is three or four working days after mini-competition issue ]

	Mini-Competition return
	[bookmark: _gjdgxs][Date to be inserted]  [ ‘the norm’ is three or four weeks after mini-competition issue ]

	Clarification interview
(Client reserves the right to interview up to 3 top scoring contractors )
	[Date to be inserted]  [ ‘the norm’ is within one week of mini-competition return]

	Constructor Partner selection / notification (including notification & feedback to unsuccessful partners )
	[Date to be inserted] [ ‘norm’ is within one week of clarification interviews, but also subject to client governance approval timescales ]]

	Pre-Construction activity
	[Date to be inserted] to [Date to be inserted]

	Agree Building Contract 
	[Date to be inserted]

	Building Contract period commences
	[Date to be inserted]

	Building Contract period completion
	[Date to be inserted]





Kind Regards
www.northwestconstructionhub.org
LinkedIn.com/company/NWCH2
www.nacf.co.uk
NWCH@manchester.gov.uk
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