ﬂll}@H OFFSITE COMMAND FACILITY
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North West Construction Hub

Working in collaboration to provide a facility for extreme events

INTERIM CASE STUDY

CLIENT
Nuclear Decommissioning
Authority Properties Ltd

LOCATION
Whitehaven / Cumbria

CONSTRUCTION VALUE
£2,849.133

CONTRACTOR
Seddon Construction Ltd

START - COMPLETION DATE
September 2018 - April 2019

SECTOR S B ateihichend _——
other The OSCF project will provide Sellafield Limited with an off-site

Aol e L contingency facility, complete with necessary communications,

NECS Option A which is radiologically ‘safe by distance’ from the Sellafield site.
DELIVERY TYPE

To maximise the benefits of two stage tendering from early on our preconstruction
team worked with the design team, comprising of DAY Architects, Consultants

Design & Construct

KEY KPIs Mott Macdonald and M&E Consultants TACE. We instructed surveys to inform the
design offering the most cost effective solutions and informed decision making in
18 response to cap ex and op ex. This early involvement improved the buildability and
S cost-certainty of the design as well as creating a better integrated project team and
CONSTRUCTION a more cohesive approach to potential challenges.

Key considerations were identified during preconstruction including mitigating and
reducing any congestion within the surrounding area, all deliveries to and from site
have been undertaken within the guidelines of our project ‘“Traffic Management
Plan’. This plan is issued to all subcontractors and suppliers, compliance is
mandatory and forms part of the works order.

We take great care to avoid conflict and disruption to the normal daily routine and
activities of building, local residents and other businesses. We ensure a safe,
smooth and positive experience for the building users and neighbours through
regular communication to ensure that they are aware of what works are being
delivered and when.

Before any works could start on site there was a number of things that we had

to have in place which included Seddon as a company being Cyber essentials
accredited and all of the site team had to have Sellaffield Security Clearance and
Disclosure Scotland Security Clearance.

On behalf of NDA Properties Limited, | would like to confirm that Seddon have managed

‘ ‘the Construction works for the OSCF Programme since it commenced in West Cumbria in
September 2018. This Contract has been taken through the NWCF and involves Seddon
managing many Sub Contractors as part of the works. The level of detail involved is
immense and the level of Technical knowledge and Professionalism involved has been
nothing but exemplary.

For more information please contact:

NWCH MANAGEMENT TEAM The site is very well managed by Jeff Wallace who is a highly experienced Site Manager.
. Jeff is the key element to the Construction and Operations team he is proactive, pragmatic
Web: http:/nwconstructionhub.org and leads by example. The Construction team respond well to his Management style.

He assists with Design Reviews/Project Reviews, he manages the Stakeholders, he
engages in Conflict Resolution with neighbouring Companies to ensure they are kept up
to speed with the works and any potential issues are resolved, all of which he takes on in

N)) his daily routine of Managing a Construction site and continually liaising with myself as the
sm, Programme Manager. We look forward to working with Seddons on other refurbishment/
Decommissioning demolition programmes in the future. Deborah J Pearson - Properties Project Manager

Nuclear Decommissioning Authority Properties Ltd




