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I N T R O D U C T I O N
NWCH and contractor partners have been engaging with and
supporting HMP Styal since2018. Providing targeted support to
disadvantaged and underrepresented groups is a key objective for
our work with prisoners, focusing on building skills, supporting
inclusive employment and enhancing life outcomes.

In 2022 the ‘supporting people with convictions’ working group, as
part of the NWCH Social Value Special Interest group engaged with
the prison to develop and deliver a targeted programme to support
female prisoners who were interested in construction careers. The
programme was sadly put on hold during Covid-19, and a working
group as part of the social value special interest group revisited this
in 2022.

The working group developed a survey to better understand the
views and needs of female prisoners on relation to construction
careers. The survey was sent to five prisons across the women’s
estate with the help of New Futures Network and Novus and gave
an insight into female perceptions of the construction industry. The
responses helped us to understand the types of construction-
related support that women would be most interested in, ensuring
that support for female prisons was tailored to learners needs.

Two of the five prisons contacted provided survey responses (HMP
Styal and HMP Low Newton), and a total of 37 female prisoners
provided responses.

“I WOULD LIKE TO FIND OUT MORE ABOUT IT”  AND  “IT'S
AMAZING, IT IS SOMETHING I'D LOVE TO DO”.

When asked to identify careers/trades respondents would be most
interested in, most frequently expressed was painting and
decorating, bricklaying, plastering an joinery, with some interest in
administration, cleaning and plumbing.

When asked ‘Would you have any concerns about working in the
industry?’ the significant majority did not express any concerns,
with a small number raising concerns about health/mental health,
discrimination and location. When asked ‘Are you facing any
barriers or concerns which are discouraging you from learning at
the moment?’ the majority of women were not, with health,
learning mode and limited courses being the main barriers
provided.



H A V E  A  G O  E V E N T  

A short training programme/entry level course, providing CSCS
card and Level 1 H&S 
‘Have a go’ sessions, where individuals try different trades/roles
over the course of a day
Interview practice with employers
Construction careers events
Presentations /Q&A sessions from female construction workers
H&S training sessions

‘Have a Go’ event – for learners to try their hand at trades/skills
and meet employers
A one week full time ‘Intro2C’ programme – providing more in
depth training and insight

The surveyed women were asked to rank a list of 15 support
initiatives based on which they feel would be most beneficial. The
results showed that the following initiatives were most popular:

As a result of insights from the survey NWCH partner contractors
Equans, ISG and Morgan Sindall engaged with HMP Styal team and
Novus the prison education provider to scope a support
programme which included a range of the top scored items from
the survey. These were delivered via 2 activities:

The NWCH partners worked closely with New Future Network and Novus to organise the event, which took place in
Oct 2022. The event ran all day and accommodated 2 groups of female prisoners. Equans, ISG and Morgan Sindall

invited a number of subcontractor partners to support the event: Bluegyp Ltd, Cara Group, and JJ UK Ltd.



Learners were given and introduction, a safety briefing and PPE. Four activity stations were set up in the main sports
hall, which leaners rotated around to take part in each activity, including: spray painting, plastering, circuitry and

bricklaying.

“ I T  M A D E  M E  M O R E  C E R T A I N  T H A T
F E M A L E S  C A N  T A K E  U P  J O B S  I N

C O N S T R U C T I O N  A F T E R  W A T C H I N G
E V E R Y B O D Y  S U C C E E D  A T  T H E I R

T A S K  T O D A Y . ”

“ I  A M  M O R E  A W A R E  O F  T H E  V A R I E T Y  O F
R O L E S  A V A I L A B L E ,  A N D  M O R E  C O N F I D E N T

T O  E X P L O R E  T H E S E  A S  C A R E E R S . ”

“ I T  W A S  C O N F I D E N C E  B U I L D I N G
A N D  E M P O W E R I N G . ”

“ I T  H A S  G I V E N  M E  F O O D  F O R
T H O U G H T  A B O U T  W H A T  I  W A N T  T O

D O  W H E N  I  L E A V E  P R I S O N . ”



I N 2 C  –  I N T O  C O N S T R U C T I O N  P R O G R A M M E

I n s i g h t  i n t o  i n d u s t r y  a n d  c a r e e r s  -  i n c l u d i n g
f a m i l i a r i s a t i o n  w i t h  w h a t  a  c o n s t r u c t i o n  s i t e  i s  l i k e ,
d i s c u s s i n g  f a i r  e m p l o y m e n t ,  a n d  h e a r i n g  f r o m  o t h e r
f e m a l e s  w h o  h a v e  e n t e r e d  t h e  s e c t o r
L e v e l  1  H e a l t h  &  S a f e t y  c o u r s e  a n d  c e r t i f i c a t e
G Q A  c o u r s e  ( C S C S  e q u i v a l e n t ) ,  t e s t ,  c e r t i f i c a t e  a n d
c a r d
C V  d e v e l o p m e n t  s u p p o r t  a n d  f e e d b a c k ,  j o b
a p p l i c a t i o n  s k i l l s
M o c k  i n t e r v i e w  a n d  d i s c l o s u r e  c o n v e r s a t i o n s ,  w i t h
v a r i o u s  c o n s t r u c t i o n  e m p l o y e r s

F o l l o w i n g  o n  f r o m  t h e  s u c c e s s  o f  t h e  H a v e  a  G o  e v e n t
t h e  w o r k i n g  g r o u p  c o n t i n u e d  t o  l i a i s e  w i t h  t h e  p r i s o n
p a r t n e r s  t o  d e v e l o p  a  o n e  w e e k  f u l l  t i m e  ‘ I n 2 C ’
p r o g r a m m e .  T h e  s c o p e  o f  t h e  p r o g r a m m e  w a s  i n f o r m e d
b y  t h e  s u r v e y ,  f e e d b a c k  f r o m  t h e  H a v e  a  G o  a n d  d i r e c t
e n g a g e m e n t  w i t h  t h e  p r i s o n  a n d  f e m a l e s .  T h e
p r o g r a m m e  i n c l u d e d :

T h e  p r o g r a m m e  w a s  d e l i v e r e d  i n  N o v e m b e r  2 0 2 2  a n d  7
l e a r n e r s  c o m p l e t e d  t h e  p r o g r a m m e ,  i t  w a s
c o l l a b o r a t i v e l y  d e l i v e r e d  b y  I S G ,  E q u a n s ,  M o r g a n
S i n d a l l  a n d  P r o c u r e  P l u s .

“ B E F O R E  T H I S  W E E K ’ S  C O U R S E  I  T H O U G H T
C O N S T R U C T I O N  W A S  J U S T  F O R  M E N ,  B U T

A F T E R  T H I S  C O U R S E  I ’ M  L O O K I N G  F O R W A R D
T O  W O R K I N G  I N  T H I S  E N V I R O N M E N T . ”

“ I T  H A S  G I V E N  M E  A  P U R P O S E  I
N E E D  T O  L I V E  F R E E  A N D  C L E A N . ”

“ T H E  P R O G R A M M E  W A S  B E N E F I C I A L  F O R
M E  B E C A U S E  I  G A I N E D  M Y  C S C S  A N D  H A D

T H E  O P P O R T U N I T Y  T O  S E E  A N D  S P E A K
T O  P O T E N T I A L  E M P L O Y E R S . ”

“ T H E  P R O G R A M M E  G A V E  M E  A
C O N F I D E N C E  B O O S T  A F T E R  T H E  P R A C T I C E

I N T E R V I E W  A N D  M E E T I N G  A L L  T H E
D I F F E R E N T  P E O P L E  F R O M  V A R I O U S  P A R T S

O F  T H E  I N D U S T R Y . ”

c o n f i d e n c e  e n g a g i n g  w i t h  e m p l o y e r s
s e l f - b e l i e f  i n  t h e i r  a b i l i t y  t o  s e c u r e  a n d  k e e p
e m p l o y m e n t
k n o w l e d g e  o f  h e a l t h  a n d  s a f e t y  i n  c o n s t r u c t i o n
c o n f i d e n c e  i n  i n t e r v i e w  /  d i s c l o s u r e
c o n v e r s a t i o n s
a w a r e n e s s  o f  d i f f e r e n t  c a r e e r s  i n  c o n s t r u c t i o n
i n s i g h t  o n  h o w  t o  l o o k  f o r  w o r k  a n d  s k i l l s  t o
d e v e l o p  a  C V
m o t i v a t i o n  t o  l e a r n  n e w  t h i n g s

C o u r s e  f e e d b a c k  d e m o n s t r a t e d  t h a t  a l l  l e a r n e r s
s i g n i f i c a n t l y  e n h a n c e d  t h e i r  s k i l l s  a n d
c a p a b i l i t i e s  i n  t h e  f o l l o w i n g  a r e a s :






“ W h a t  a  f a n t a s t i c  o p p o r t u n i t y  f o r  t h e
l e a r n e r s  a t  H M P  S t y a l  t o  e x p e r i e n c e  a

p o t e n t i a l l y  n e w  p a t h w a y  i n t o
e m p l o y m e n t .  I t  w a s  d e l i v e r e d  i n  a n

e n g a g i n g  a n d  i n f o r m a t i v e  m a n n e r  w i t h
a l l  t h e  c o n t r a c t o r s  s h o w i n g  r e s p e c t  a n d
e n t h u s i a s m .  T h i s  a l l o w e d  t h e  l e a r n e r s  t o
r e l a x  a n d  t h r o w  t h e m s e l v e s  i n t o  h a v i n g
a  g o  a t  a l l  t h e  a c t i v i t i e s .  T h e  f e e d b a c k
f r o m  t h e  l e a r n e r s  w a s  s o  p o s i t i v e  a n d  I
r e a l l y  a p p r e c i a t e  a l l  t h e  h a r d  w o r k  a n d

s u p p o r t  t h a t  w e n t  i n t o  m a k i n g  t h i s
e v e n t  s u c h  a  s u c c e s s .  H u g e  t h a n k s  t o  a l l

t h e  N W C H  t e a m  t h a t  m a d e  t h i s
p o s s i b l e . ”

J u l i e  P r o b e r t ,  N o v u s

F E E D B A C K  

“ T h e  p r i s o n  i s  e x t r e m e l y  g r a t e f u l  t o
N W C H  a n d  P r o c u r e  P l u s  f o r  p r o v i d i n g

t h i s  b r i l l i a n t  o p p o r t u n i t y  f o r  p r i s o n e r s  a t
S t y a l .  T h e  H a v e - a - G o  d a y  a n d

C o n s t r u c t i o n  A w a r e n e s s  c o u r s e  h a v e
r e a l l y  h a d  a  p o s i t i v e  i m p a c t  o n  a l l  w h o

a t t e n d e d  a n d  h a s  o p e n e d  s e v e r a l
p o s s i b i l i t i e s ,  s p e c i f i c a l l y  f o r  f e m a l e

o f f e n d e r s  w i t h  b a r r i e r s  t o  e m p l o y m e n t .
C o n s t r u c t i o n  p r o v i s i o n  p r o v i d e d  t h r o u g h

t h i s  c o u r s e  h a s  r e a l l y  d i v e r s i f i e d  o u r
E d u c a t i o n ,  T r a i n i n g ,  a n d  E m p l o y m e n t

o f f e r ”
L a u r e n  N o l a n ,  H M P P S



P r i s o n e r  1  h a s  c o m p l e t e d  a  T r a f f i c  M a r s h a l l i n g  c o u r s e

P r i s o n e r  2  s t a r t e d  a  R O T L  4  m o n t h s  a f t e r  t h e  p r o g r a m m e ,  a n d  i s  b o o k e d  t o  c o m p l e t e
a  C O T s  ( s c a f f o l d i n g )  t r a i n i n g  c o u r s e

P r i s o n e r  3  h a s  c o m p l e t e d  P e e r  M e n t o r i n g  i n  e m p l o y m e n t  h u b  s e s s i o n s  f o c u s s i n g  o n
c a r e e r s  i n  c o n s t r u c t i o n ,  t h i s  p r i s o n e r  h a s  r e f o c u s e d  t o w a r d s  a  p e e r  m e n t o r i n g
p a t h w a y .  S h e  i s  c u r r e n t l y  r e l e a s e d  a n d  w o r k i n g  p a r t - t i m e  i n  I c e l a n d  a n d  p a r t - t i m e
v o l u n t e e r i n g  w i t h  a  c o m p a n y  s u p p o r t i n g  f e m a l e s  w h o  h a v e  b e e n  r e c e n t l y  r e l e a s e d
f r o m  p r i s o n

P r i s o n e r  4  i s  c u r r e n t l y  a c c e s s i n g  R O T L s ,  w o r k i n g  i n  T h e  C l i n k  u p  u n t i l  h e r  r e l e a s e
d a t e .  T h i s  p r i s o n e r  i s  a d a m a n t  s h e  w a n t s  t o  g o  i n t o  c o n s t r u c t i o n  o n  r e l e a s e  a n d  w i l l
b e  w o r k i n g  w i t h  P r o c u r e  P l u s  c l o s e r  t o  r e l e a s e  t o  s o u r c e  e m p l o y m e n t

P r i s o n e r  5  h a s  b e e n  u n a b l e  t o  a c c e s s  R O T L  a s  p l a n n e d  b u t  i s  d u e  t o  b e  r e l e a s e d  i n
A u g u s t  a n d  i s  s t i l l  f o c u s s e d  o n  w o r k i n g  i n  c o n s t r u c t i o n .  I n  t h e  m e a n t i m e ,  s h e  i s
w o r k i n g  w i t h  R e c y c l i n g  L i v e s  i n  t h e  w o r k s h o p  a t  H M P  S t y a l  a n d  w i l l  b e  a i m i n g  t o
c o m p l e t e  f o r k l i f t  t r u c k  t r a i n i n g  p r i o r  t o  r e l e a s e

P r i s o n e r  6  h a d  i s s u e s  w i t h  a c c o m m o d a t i o n  o n  r e l e a s e  a n d  w a s  u n f o r t u n a t e l y
r e c a l l e d  b e f o r e  l o o k i n g  t o  s o u r c e  e m p l o y m e n t .  T h i s  p r i s o n e r  h a s  a  n u m b e r  o f
b a r r i e r s  t o  a d d r e s s  b e f o r e  w e  c a n  l o o k  a t  e m p l o y m e n t  o p p o r t u n i t i e s  i n  t h e  f u t u r e

P r i s o n e r  7  g a i n e d  e m p l o y m e n t  o n  R O T L  w i t h  F y l d e  C l e a n i n g  C o m p a n y ,  c l e a n i n g  o n  a
c o n s t r u c t i o n  s i t e .  T h i s  p r i s o n e r  s u f f e r e d  a  t r a u m a t i c  e x p e r i e n c e  w h e n  r e l e a s e d
w h i c h  h a s  u n f o r t u n a t e l y  s e t  h e r  b a c k  a n d  l e d  t o  h e r  b e i n g  r e c a l l e d  i n t o  c u s t o d y .

C o n t r a c t o r  p a r t n e r s  a n d  H M P  S t y a l  t e a m  h a v e  c o n t i n u e d  t o  w o r k  i n  p a r t n e r s h i p  w i t h
P r o c u r e  P l u s ,  w h o  h a v e  o f f e r e d  e m p l o y a b i l i t y  s u p p o r t  f o r  t h e  f e m a l e s  p o s t  r e l e a s e ,  a n d
m a t c h e d  c a n d i d a t e s  t o  w o r k  p l a c e m e n t s  a n d  e m p l o y m e n t  o p p o r t u n i t i e s  w i t h
c o n s t r u c t i o n  e m p l o y e r s .

O f  t h e  7  p r i s o n e r s  w h o  a t t e n d e d  t h e  ‘ I n 2 C ’  p r o g r a m m e  t h e  f o l l o w i n g  o u t c o m e s  h a v e
b e e n  a c h i e v e d  t o  d a t e .  N W C H  m a i n t a i n  c o n t a c t  w i t h  H M P  S t y a l  a n d  w i l l  c o n t i n u e
t r a c k i n g  t h e  j o u r n e y s  o f  t h e  l e a r n e r s :

N E X T  S T E P S

W o r k  i n  p a r e n t s h i p  w i t h  N e w  F u t u r e s  N e t w o r k  a n d  p r i s o n  e d u c a t i o n  p r o v i d e r  t o
s c o p e ,  p r i o r i t i s e  a n d  d e v e l o p  t h e  c o u r s e / i n i t i a t i v e s
D e v e l o p  m a t e r i a l s / a c t i v i t i e s  w h i c h  a r e  v a r i e d ,  t r a u m a  i n f o r m e d  a n d  a i m e d  a t  l e v e l  1
l i t e r a c y  a n d  n u m e r a c y
D o  n o t  b a f f l e  w i t h  j a r g o n  a n d  a s s u m e  l i m i t e d  p r i o r  k n o w l e d g e  a b o u t  t h e  i n d u s t r y
E n g a g e  w i t h  l e a r n e r s ’  m u l t i p l e  t i m e s  i n  a d v a n c e  o f  d e l i v e r y ,  a n d  p r o v i d e  i n f o r m a t i o n
t o  e n s u r e  t h e y  a r e  a w a r e  o f  w h a t  t o  e x p e c t
S e l e c t  a n d  w o r k  w i t h  t r u s t e d  a n d  e x p e r i e n c e d  d e l i v e r y  p a r t n e r s  t o  c o m p l i m e n t
c o n t r a c t o r  d e l i v e r y
K e e p  g r o u p  s i z e s  s m a l l ,  a n d  e x p e c t  d r o p o u t s  d u e  t o  p r i s o n  r e l e a s e  a n d  o t h e r
l i m i t i n g  f a c t o r s

K e y  l e s s o n s  l e a r n e d  f r o m  d e l i v e r i n g  c o n s t r u c t i o n  c a r e e r s  p r o g r a m m e s  f o r  f e m a l e
p r i s o n e r s :

L E S S O N S  L E A R N E D

I N  P A R T N E R S H I P  W I T H


